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CSR 

n  Responsibilities towards the community and 
environment 

n  Waste and pollution reduction processes 

n  Contributing educational and social 
programs 

n  Earning adequate returns on the employed 
resources 
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Local Communities 

n  Group of interacting people sharing an environment. 

n  In human communities, intent, belief, resources, preferences, 
needs, risks, and a number of other conditions may be present and 
common, affecting the identity of the participants and their degree 
of cohesiveness. 



+
How to manage their relation ? 

n  Getting involved with the local 
community 

n  To support a local charity, or sponsor a 
local event 

n  Activity related to your product 

n  Involve your employees with the local community 
n  To support charities chosen by employees 
n  To encourage employees to be volunteer for community activities 

and also give them paid time off for this 
 
à It can help motivate employees and can help develop their 
interpersonal and team participation skills. 
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Benefits of good community 
relations 
 
n  Closer ties between corporations and community are very 

important for an easy environment. 

n  Harmony with local area is a social capital.  

n  For Porter and Kramer : ‘‘philanthropic investments by 
members of cluster, either individually or collectively, can 
have a powerful effect on the cluster competitiveness and the 
performance of all its constituents companies’’ 
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Benefits of good community 
relations 

n  A company needs to protect its 
environment. 

n  The major ingredients of environmental CSR 
are the elimination of waste and emissions, 
maximizing energy efficiency and 
productivity; and minimizing practices that 
may adversely affect use of natural resources 
by coming generations. 

n  CSR initiatives with the local community 
should focus on : 

 -Employees 
 -Relevant local organizations or 
  institutions (like school, associations, 
  hospitals…) 
 -Public authorities 
 -and relevant non-profit organisations 
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To communicate 

n  It’s a major point on the relationship 
with local community. 

n  A company must to communicate a 
lot about the local actions.  

n  Open days : you can invite local 
community in a special day to see 
your company from inside. Show 
how your company operates. 



+
Example of CSR in the relation to 
local communities: YAMAHA 

n  Yamaha is a Japanese corporation with a very wide range of 
products and services, like musical instruments, electronics, 
motorcycles… 
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Example of CSR in the relation to 
local communities: YAMAHA 

n  Examples of different Yamaha CSR relation with local 
communities in 2016: 
n  Accepting factory tour visitors (manufacturing lines). 

n  Accepting middle and high school visitors for hands-on 
workplace experiences and tours. 

n  Holding summer festivals to strengthen relationships with 
communities. 

n  Participation in regional cleanup efforts by employees. 

n  Regular holding of information exchange sessions with 
neighborhood councils. 

n  Donating books to local kindergartens, daycare centers, 
elementary schools, and junior high schools. 
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>TAYLOR WESSING  
à international law firm 

n  Take a single-minded approach to advising their clients, help 
their business issues by thinking innovatively everywhere. 

n  Blend the best of local 
business, industry and 
cultural knowledge 
with international 
experience to provide 
astutely commercial 
solutions for their 
clients 
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Presentation  

33 OFFICES 

20 JURISDICTIONS 

+420 ASSOCIATES 

1 200 LAWYERS 

40 LANGUAGES 
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Values of the company  

n  Ambitious for clients 
They build a deep knowledge of their clients’ businesses, 
understanding the key issues and strategic priorities.  

n  An instinct for business 
They excel in giving clear practical advice that enables clients 
to make sound business decisions.  

n  Seeking innovation 
“Where there’s a better way, we’ll find it”. Adding value through 
fresh thinking and creative solutions make them leaders 

n  Building strong relationships 
People are their business. They take time to get to know each 
other, communicate openly and work collaboratively as one 
firm. They build successful relationships 
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CSR 

à Forward thinking : they make the lives of their stakeholders 
- employees, clients, partner organizations, suppliers, 
regulatory bodies and their local community.  

    It takes a small amount of each individual’s time for them to 
make a great impact as a community 

Their CSR strategy reflects by foor programs areas: 

 

PRO BONO 

ENVIRONMENT ARTS 

CHARITY AND COMMUNITY 
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-  Local customers are an important source of sales 
-  It’s easier to recruit employees 
-  A good relationship with local authorities can also make your life easier 

To conclude… 



+

Thanks for your attention ! 


